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Case Study:  Cultural & Heritage Tourism Marketing Initiative

Augusta, Georgia: National Park Service Discover Our Shared Heritage Travel Itinerary

                Title of Initiative

National Park Service’s Heritage Education Services: 

Carol Shull, Chief

Cynthia Jarrin, intern (American University)

Michelle Farley, intern (University of Maryland)

Kathryn Warnes, intern (George Washington University’s School of Business)

Hyejung Kwon, intern (George Washington University’s School of Business)

National Conference of State Historic Preservation Officers

Historic Augusta, Inc.: Erick D. Montgomery, Executive Director

Augusta-Richmond County Information Technology Department-GIS Division: Evelyn Benes, GIS Specialist

Augusta Canal National Heritage Area: Rebecca B. Rogers, Director of Marketing and External Affairs, Kim Overstreet, former Preservation Director

Georgia Department of Natural Resources

City of Augusta

Augusta Convention and Visitors Bureau
        List of Those Involved, Including Title and/or Organization/Association/Company

Brief paragraphs outlining:

1. Situational Analysis

The Augusta, Georgia: National Park Services Discover Our Shared Heritage Travel Itinerary, the 45th itinerary in the National Park Service’s ongoing online itinerary series, encourages public awareness and visits to the City of Augusta and especially to places listed in the National Register of Historic Places within the city. The itinerary was developed by the National Park Service’s Heritage Education Services; Historic Augusta, Inc.; and the Augusta Canal National Heritage Area, in partnership with the National Conference of State Historic Preservation Officers, and the Georgia Department of Natural Resources. 

Hosted on the NPS website at http://www.nps.gov/history/nr/travel/Augusta/index.html, the itinerary promotes Augusta and highlights 39 registered historic places in the city.  It includes descriptions of featured sites with photographs and information on how to plan a visit.  Essays with background on important themes in the city’s development provide context for understanding the historic places featured in the itinerary.  An interactive map helps locate featured destinations. A Learn More section provide links to tourism and preservation organizations and information on cultural events and activities, other things to see and do, and dining and lodging possibilities.  This section also includes a bibliography. 
2. Objectives

The NPS works with partners nationwide to promote heritage tourism and help people worldwide plan travel in the United States through the National Park Service Discover Our Shared Heritage Travel Itinerary Series. The itineraries address a number of the action items identified in the 2005 U.S. Cultural & Heritage Tourism Summit, particularly those related to marketing cultural and heritage assets and creating heritage trails. The itineraries promote public awareness and heritage tourism by exposing the public to a variety of places within the United States and encouraging those interested in American history, architecture, archeology, engineering, and culture to visit historic destinations listed in the National Register of Historic Places, which the National Park Service expands and maintains on behalf of the nation.  The program also serves to promote historic preservation as a part of the Department of the Interior’s leading role in supporting the Preserve America initiative.  

The itineraries:

· Help the public plan trips that link visits to several historic places in a single trip such as national parks, heritage areas, and other registered historic places increasing visibility of lesser- known destinations.

· Lead travelers and others worldwide to more information on historic places listed in the National Register, their themes, and other organizations with further information.

· Support communities seeking to use heritage tourism for economic development knowing tourism dollars will help and encourage them to preserve their heritage assets and educate the public about cultural resources.

3. Strategy

The strategy of the National Park Service Discover Our Shared Heritage Itinerary Series was developed by the National Park Service in partnership with the National Conference of State Historic Preservation Officers; federal, state, and local governments; and private organizations. The National Park Service’s Heritage Education Services works with a variety of partners to create these informative itineraries. Generally, partner organizations produce the draft content for each itinerary, and the NPS edits, programs, and hosts the itineraries on the NPS website creating numerous links to a variety of organizations and to the historic sites featured in each itinerary. Each itinerary focuses on a particular community, region, or theme. 

4. Results to Date

To date, the NPS has published 46 online itineraries in the ongoing series promoting more than 2,000 historic places in 49 states, the District of Columbia, and territories such as Puerto Rico and the Virgin Islands.  American Express provided funding to make five of these itineraries available in print.  NPS has worked with a large number of partner organizations to produce the itineraries and links to numerous websites from each itinerary. NPS statistics indicate that the itinerary series website has been receiving nearly 40,000 page views or hits a day and sometimes more from users planning trips, teachers, students, and others.
Note:  We invited you to submit as many case studies as you deem of importance; however, please limit each initiative’s summary to 1,000 words or less.

Submit via e-mail to USCHTMarketing @aol.com by August 15, 2008.

Photos as JPEGS or TIFS and examples of marketing materials in Adobe are encouraged.


Please see photograph below on the following page.
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